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The Solution

On discussion with Royal Caribbean International, it was agreed that the objective of the
project will be to migrate the application from Hyperion Planning to PBCS.

The Application Administrator at Royal Caribbean wanted to play a heavy role in the
migration process, and therefore Absolute EPM offered them a mixed delivery model,
whereby Absolute EPM would carry out the core application migration and then support
Royal Caribbean with testing, training and data migration.

The migration process included the following;

e Migration of core Planning model (Expense and Revenue planning, as well as
monthly variance bridge reporting) — From On Premise 11.1.2.4 to Oracle PBCS

e Migration of Calculation Manager rules

e Migration of Financial Reports

e Migration of Security groups and provisioning

e Creation of data integration process using Data Management rules

e Assist with Data Migration

e Fully regression testing

e Assisting UAT

e Delivered Hyperion Planning to PBCS conversion training to Administrator

Key Points

By leveraging the vast experience Absolute EPM have in both On Premises
and SaasS, were able to migrate core model in 1 day

Royal Caribbean Administrator was able to play a kay role which reduced
overall effort to < 10 days



